


Shushilan
Annual Report 2019-202001

Mostafa Nuruzzaman
Chief Executive
Shushilan
155 KDA Jalil Sarani, Boyra, Khulna 9000, Bangladesh,
Cell: 880 01720 510199, 01856 410500
E-mail: ce@Shushilan.org

ANNUAL REPORT
July 2019-June 2020

Mostafa Nuruzzaman
Chief Executive

Modhumoti Mudranalaya
116/2, Islampur Road, Khulna.
Mob. 01711-964953, Ph. 041-723481

Sk. Amirul Islam, Adviser, OD 

Kamolesh Biswas
Head of Procurement, Logistics & Admin Cell

Senior Management Team

Respective Project & Cell Personnel and Focal Person

Contact :

Project Report Preparation:

Annual Report Preparation:

Final Edit:

Printing:

Graphics Design:

Overall Suggestions and Feedback:



Shushilan
Annual Report 2019-2020 02

Contents Page
04

05

06

07

11

16

23

28

31

31

32

33

33

33

33

Annexes:
Annex 1 About Shushilan

Annex 2 Program wise project at a glance

Annex 3 Organogram of Shushilan 

Annex 4 Audit Report

34

35

45

46

1. Highlights of the July 2019 – June 2020

2. Introduc�on

3. Shushilan’s Programs

Program 1: Socio Economic Development Program

Program 2: Educa�on & ICT and Health & Nutri�on Program

Program 3: Disaster, climate change and Environmental resource Management Program 

Program 4: Human Rights And Good Governance Program

Program 5: Sustainable People’s Organiza�on Program

4. Research and advocacy

5. Challenges and overcome strategy during the repor�ng period

6. Significant learning during this period

7. Observance of na�onal and Interna�onal days

8. Theme of the year

9. Human Resource

10. Shushilan’s Cells 

Contents



Shushilan
Annual Report 2019-202003

The reporting period was a remarkable year for Shushilan as well as for the 
country considering the COVID 19 situation, Cyclone Amphan and supports 
the participants, Considering the SDG great steps were made to reach the 
participants with full potential. This report summarizes an innovative and 
exciting activity of Shushilan during July 2019 – June 2020. As per Shushilan 
strategy, participants are the heart of everything we do. We are moving 
forward to tackle poverty and vulnerability in the country and support to 
change their lives for good, help people to claim their rights to economic 
opportunities and empowering local women to participate in family and 
social development. 

Although, the report has been prepared by the project personnel but the real 
credit goes to the sta�, those who has implemented the project successfully. 
Shushilan always try to ensure quality project on the way to contribute to our 
vision and mission. These include commitments to the participants to 
ful�lling lives they deserve, and which hinders overall development progress. 
These activities of Shushilan are truly a partnership and without the support 
of government, LGI, donor, community, and other stakeholder, it was not 
possible. In 2019 -2020 we have extended our support to 9.5 millions of 
people. 

Our quality work puts Shushilan in a unique position to help people and to 
work with people. This is why we created the acceptance among the country. 
I encourage everyone at Shushilan to join me in agreement to move closer to 
ful�lling the strategic goal and building a more inclusive and sustainable 
work. Let us work together and put in the hard work to make this a reality. We 
hope that all the well-wisher will join with us in helping needy people to 
enjoy their lives and livelihood on the way to contribute in developing the 
country.

In an arena of technological, social and economic change, Shushilan is facing 
several challenges to further develop of key role on high-quality project 
implementation on economic, social and environmental phenomena. New 
technologies and new organizational arrangements are fundamental in this 
respect. It is my hope that the learning will be useful in our transition to more 
e�cient and e�ective working methods.

To move forward, the support of all our friends is warmly welcomed in our 
journey to achieve the national agenda. In particular, I would like to 
acknowledge the contribution of SK. Amirul Islam, Adviser – OD for 
accomplishing the report. Finally, I invite all our people to join with us, use full 
potential, and work together to deliver a brighter future for the nation.

Mostafa Nuruzzaman
Chief Executive,  Shushilan

Foreword
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• More than 9.5 million of people bene�ted from Shushilan implemented projects
• Supported 1, 83,886 students of 1260 school & madresha under School Feeding Program (SFP) and 9,001 

students of 64 school & madresha under School Meal Program (SMP) 
• Strengthened 853 SMC members on school management and developed girl-friendly environment
• Formed and supported 310 Female Community Support Group (FCSG), 100 Community Adolescent Group 

(CAG), 100   Male Community Support Group (MCSG).
• Supported 42,547 cyclone a�ected (cyclone Bulbul, Fani,  Amphan) HH & HH during Covid 19 situation with 

Livelihood, multipurpose cash grant, hygiene kits, musk, food, house constriction, latrine constriction, etc 
including counselling

• Developed 12000 disaster preparedness layout and distributed to HH along with developed 10,000 Lea�et 
on COVID-19 and Hygiene Promotion and distributed 

• Organized training for:
> 1,031 Up Standing Committee members, 
> 24,802 adolescent girls and boys, 
> 430 Fathers –Mothers, 
> 500 Informal marriage solemnizers (religious leaders), 
> 3129  youth, 
> 6,000 participants (mentoring training),
> SRH basket product training to 491 FCSG

• 90 action plan developed on preventing Child Marriage and GBV
• Organized 196 campaign  on  marriage not before 18 and 35 Child Marriage and GBV cases resolved
• Organized business session with 15,299 participants & prepared plan, 
• Established market linkage with 492 women including support to develop cell centre, 
• Established 10 model women entrepreneur House (having Seed bank and demonstration of technologies)
• Technical support provided to 7,000 HH on homestead gardening and set up 588 school vegetable gardens 

& 4,536 community vegetable gardens including Inputs distribution to 1,056 HHs for Homestead 
Gardening

• Formed 441 savings group from graduation participants, organized IGA, agriculture training to 7,621 
participants, strengthen 450 IGA activities & ensured minimum 02 consistence income sources to 5,580 
participants

• Supported 2,520 unemployed youth to involve in services through self-employment & ICT training
• Organized 3,750 Hygiene Promotion Session and supported 6,445 HH on Solid Waste Management 
• Organized 6,265 courtyard session on SRHR, GBV, agriculture and market system
• SRHR, early marriage, GBV related messages shared with 31,919 person
• 817 Picture Drama showed with the participants of 1, 20,455 (Female: 63,705 Male: 56,750) for raising 

awareness on di�erent topics
• Through counseling 81 Menstrual hygiene facilities installed at  school by own cost and demonstrated 

1,374 for  using sanitary pad and safe disposal with adolescent girls
• Organized 35 advocacy meeting for establishing women rights and fair prices for key agricultural 

commodities and as a result of continue advocacy 228 union allocated BDT 3,36,2,429 for improving family 
planning services

• 8,000 open budget booklet printed & distributed to HH
• Repaired 1.125 Deep Tube Well, 1,680 STW, 485 bathing facilities and 28 drainage constructed 
• Constructed 50 Bio-�ll latrines & installed 6177 Hand Washing Device
• Assisted 625 persons to get land  from DC o�ce
• Observed di�erent national and international day at 107 areas

1. Highlights of the July 2019 - June 2020
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We are Shushilan

Our vision: A Congenial Society for Economic and Socio – Cultural Development especially poor, vulnerable 
and excluded community.

Our mission: Create opportunity and enable the society especially under privileged / socially excluded 
community for Sustainable Environmental Resource Management, Disaster Risk management, Adaptation 
to Climate Change, Education, ICT, Health & Nutrition, WaSH, Food Security & Livelihood, Human Rights & 
Good Governance and Gender - Equity

Our approach: Shushilan organizational approaches are respecting social norms, local customs and cultures, 
standing policy and laws in alignment with national plans with focus to people are drivers of their own 
change. This includes Grassroots democratization, Right Based Approach, Empowering Approach, 
Networking and Partnership Approach, Decentralization Approach, Farming System Approach, Community 
Based Resource Management, Indigenous Knowledge Based Development, Sustainable Development 
Approach.

We are the Shushilan family and work together for total development

2. Introduc�on
This report covers Shushilan engagement in the 
interventions of Bangladesh and ful�llment of 
its commitment to the participants including 
the attachment with Sustainable Development 
Goals (SDG) and country priority. The 
promotion of society for economic and socio – 
cultural development is central to the directive 
of Shushilan. This report presented the progress 
overview during July 2019 – June 2020 
including opportunities created to consent and 
commitments to support millions of people. 
During this period, Shushilan has implemented 
49 projects with di�erent donors, government 
organizations, and international development 
partner in 08 Divisions, 64 Districts, 292 
Upazilas, 315 Municipality and 1453 Unions. 
Shushilan implemented its program’s activities through 44 o�ces including Head O�ce in Khulna. 1,137  
regular sta� and 347 paid volunteer are working with multi experienced in Management, Health & Nutrition, 
Medical Graduation, Paramedic, Nutrition, Education, Finance, Gender, DRR, Food Security, Agriculture, 
institutional capacity building, Engineer, Research, Training, etc. 

3. Shushilan’s Programs
Shushilan has 5 program. These are: 
Program 1: Socio Economic Development Program
Program 2: Education & ICT and Health & Nutrition Program
Program 3: Disaster, climate change and Environmental resource Management Program 
Program 4: Human Rights and Good Governance Program
Program 5: Sustainable People’s Organization Program

Advocacy meeting for women friendly market
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Shushilan program relationship with SDG

Shushilan Program Relation with SDG Project implemented

Program 1: Socio 
Economic 
Development 
Program

G 1: No Poverty

G 2: Zero Hunger

G 8: Decent Work 
and Economic 
Growth

G 11: Sustainable 
Cities and 
Communities

1. Nobo Jatra Project (WFP Supported) 
2. Nobo Jatra Project (World Vision supported)
3. Savings & Credit Management 
4. Training, Bene�ciary  Outreach and Enrollment (TOE) under Income 

Support Program for the Poorest (ISPP)
5. Designing and Implementing Training Program for Increasing Women’s 

Participation in the Agro-processing Sector in Bangladesh for BRCP-1
6. Debhata Area Program
7. Chittagong City Outer Ring Road Resettlement Project 
8. Resettlement Assistance of Maheshkhali, Cox,sBazar, Bangladesh
9. Making Market Work for Women (MMWW) Project -  Faridpur
10. Making  Market work for Women (MMWW) 

Program 2: 
Education & ICT 
and Health & 
Nutrition 
Program

G 3: Good Health 
and Well-being

G 4: Quality 
Education

G 6: Clean Water 
and Sanitation

1. NIRAPOD-II
2. Max NutriWASH Project (under MAX WASH Program)
3. Strengthening Family Planning (SFPtA) through Advocacy 
4. Water meter reading & bill distribution 
5. School Feeding Program in Poverty Prone Areas. 
6. School Meal Program in Poverty Prone Areas
7. Conducting Research on Nutritional Message Dissemination Through 

UDC Platform 1
8. Basic Literacy Campaign
9. Cultural Program
10. Support to Health &Nutrition to the poor in urban Bangladesh  
11. SHUDIN “Enhancing Women’s Contribution in Nutrition Sensitive 

Aquaculture” Project
12. Combating Early Marriage in Bangladesh (CEMB) project
13. Patients and Providers Awareness on Rational Use of Antibiotics and its 

Resistance in Bangladesh

Program 3: 
Disaster, climate 
change and 
Environmental 
resource 
Management 
Program 

G 7: A�ordable 
and Clean Energy

G 9: Industry, 
Innovation and 
Infrastructure

G 12: Responsible 
Consumption 
and Production

13: Climate 
Action

G 14: Life Below 
Water

G 15: Life on Land

1. Emergency Support for the Most A�ected People of Cyclone Bulbul 
a�ected areas

2. Wash Interventions to Rohingya Refugees and Host Communities 
Members living in Cox’s Bazar District, Bangladesh

3. Promoting Socially Inclusive Sustainable Agriculture Intensi�cation in 
West Bengal and Bangladesh (SIAGI project)

4. Technical Skills Development and Establishment of Market Linkages for 
Farmers’ Groups in Cox’s Bazar

5. DFAT AHP Bangladesh Rohingya Response (Phase-2) Inclusive Project.
6. Resilience through Economic Empowerment and Climate Adaptation, 

Leadership, Learning – REE CALL 2021 
7. Sustaining Sack Farming Practice through Agro-met Services in Costal 

Polder Areas of Bangladesh, Blue Gold Innovation Fund
8. Coastal Embankment Improvement Project-Phase-1, Package-B
9. Humanitarian Support to FDMB & Host Community in Cox's Bazar Project
10. Climate Resilience Drinking Water Solution and Hygiene Promotion at 

Shyamnagar Areas of Bangladesh
11. Coastal Embankment Improvement Project (CEIP) Phase-1 
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Shushilan Program Relation with SDG Project implemented

Program 4: 
Human Rights 
And Good 
Governance 
Program

G 5: Gender 
Equality
G 10: Reduced 
Inequality
G 16: Peace and 
Justice Strong 
Institutions

1. Women in Action to Engage and Resist Project (WATER)
2. International Citizen service (ICS) 
3. ASTHA-Strengthening Access to Multi- sect oral Public Services for GBV 

Survivors in Bangladesh
4. Empowering Smallholders to Strengthen Local Domestic Governance
 (KHAMATAYAN) Project 

12. Emergency Multi-Sector Rohingya Crisis Response Project (EMCRP)
13. RE-ARRANGE
14. Enhancing Food Security Nutrition Program  (EFSN) – IV (phase four)
15. Livelihood Support to Host Community in Teknaf Sub- District
16. Site Development
17. Enhancing Food Security, Self-Reliance and Livelihood’s (EFSL) Project
18. Enhancing Food Security and Nutrition III

Program 5: 
Sustainable 
People’s 
Organization 
Program

G17:  
Partnerships to 
achieve the Goal

1. Platform for Dialogue (P4D)
2. Professional Outsourcing Training and Employment Services for IT/ITES 

Industry
3. International Citizen Services (ICS) Project

Shushilan is implementing Socio – Economic Development program to promote positive and sustainable 
changes in the lives of underprivileged and socially-excluded people and to develop the capacity of 
community organizations, working with governmental and community bodies, During this reporting period 
10 projects have been implemented with a view to reduction of poverty and inequality, improve skill and 
employment generation, address well-being of disadvantaged, promote sustainable livelihoods and build 
up economic development through di�erent interventions, advocacy and work closely with government & 
Local Government Institute (LGI). 

Focuses areas of the program

• Reduction in poverty and inequality, improve skill and employment generation and address 
well-being of disadvantaged 

• Address rural and urban poor with appropriate plan and strategy, develop entrepreneurship and 
engage private sectors and market linkage

• Promote sustainable livelihoods and build up economic development through di�erent interventions

• Work closely with GoB for resettlement and rehabilitation& support people to get their entitlement

• Organize and support with quality seeds, easy loan, improve value chain and involve government, 
private sector and individual households in the process

• Introduce possible options to reduce over use of ground water and pesticides and reduce signi�cant 
negative impact on agricultural 

Program 1: Socio-Economic Development
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Ultra Poor Graduation
Ultra poor graduation is one of the key focus areas of the organization. 
During the reporting period Shushilan has undertaken a number of 
projects to address the ultra-poor graduation. In 2019-20, the projects 
have formed 441 savings group from graduation participants. 
Organized IGA (with the focus of livestock, poultry rearing, �sheries, 
agriculture, cow rearing etc) training for 7,621 participants and the 
support has strengthened 450 IGA activities in the community and 
contributed to change live and livelihood. In addition to  that,  ensured 
minimum 02 consistence income sources to 5,580 participants, which 

has created long term 
positive impact in the 
community. Besides, 
initiative has been 
undertaken to support 
2,520 unemployed 
youth    to    involve    in 
services through self-employment & ICT training and 
maximum of the youth are involved di�erent kind of income 
source in addition to their education.

Group Saving and Micro Credit
Shushilan micro credit project is supporting the poor and needy people for their socio economic 
development, particularly women empowerment. Through this project more than 2,200 families escaped 
from poverty. During this period organized a number of groups and federations, which enable participants 
to get money cost-e�ectively in order to develop a business. A variety of savings plans have been designed 
to meet the di�erent needs of the community. Members usually deposit 20-100 taka a week and loans are 
available for the wide variety of purposes. In 2019-20, 645 newly group formed and loan disbursement 
Tk.168,594,000 (General L.M 3486 TK 81,973,000.Bazar L.M 729 TK 49,356,000. Job L.M 143 TK 19,610,000 
Agriculture L.M 22 TK 565,000. BBL L.M 26 TK 1,990,000 SHL L.M 116 TK 15,100,000) among 4,522 Lone 
Members. Savings Deposit is tk. 70,321,245 and emergency fund is tk. 5,495,280, whereas reserve fund is tk.  
983,553. Loan Loss Provision of the project is tk. 10,898,775. Total Assets and Property of the project is tk. 
213,750,730 and out of that bene�ciaries loan account is tk. 194,861,485. All transactions are governed by 
Shushilan’s ’Savings and Credit Management Policy’ and it is Shushilan’s policy to priorities help for women. 

Small Scale Rural Enterprise Development
Shushilan has undertaken several development 
initiatives to change the life of rural poor through 
enterprise development process. In this regards, 
considered capacity development process and 
support mechanisms for the needy people in 
di�erent form. In 2019-20, training provided to 79 
batches on income support for the poorest, 
business plan developed for 1,056 HHs on 
commercial farmers, established 10 model women 
entrepreneur house (having seed bank and 
demonstration of technologies) and supported

Involvement in IGA

IGA support at St. Martin

Women entrepreneurship
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13,743 participants for the execution of planned business. Besides, organized 5 meeting with market 
committee for female space, toilet facilities and signed MOU for 3 collection points’ construction and 
maintenance for women. In addition to that, the projects have organized 10 advocacy campaigns to 
establish fair prices for the agricultural commodities. Along with this, selected 5 vegetable collections and 
sell center and established market linkage with 492 women. These are tremendous achievement for the rural 
poor community and their involvement in the entrepreneurship development turn to make them capable 
entrepreneur on the way to change their life style.  

Poor women are economically empower 
Economically empowerment of the women is 
one of the key changes areas of the 
communities for their live and livelihood. 
Shushilan has undertaken several program and 
project for developing economically sound 
community by addressing the root causes. 
During this reporting period some of the 
mentionable project  are Training, Bene�ciary  
Outreach and Enrollment (TOE) under Income 
Support Program for the Poorest (ISPP), 
Debhata Area Program, RE-ARRANGE, 
Livelihood Support to Host Community in 
Teknaf Sub-District, SHUDIN “Enhancing 
Women’s Contribution in Nutrition Sensitive 
Aquaculture” Project etc. To strengthen income 
support by increasing government safety net support, developing community capacity and improving their 
livelihoods and wellbeing 77 batch training provided and covered  bene�ciary outreach of 31 Upazilla and to 
increase nutrition sensitive aquaculture practices at household level 1,224 participants received training on 
agriculture & Nutrition, organized 459 Shushomoy ward committee meeting and 6 Upazila Nutrition 
Coordination Committee meeting. As part of rapid economic and asset recovery, organized 26 sta� training 
on CRA, reformed 6 UDMC and 32 WDMC formed/reformed and provided training on CRA. These 
interventions have impacted community to empower poor women and change their life style.

Person with disability and inclusive development
Person with disability is being mainstreamed in Shushilan through all its activities; in line our person with 
disability, Inclusion and Development Plan. Shushilan aims to transform the opportunities available to 
person with disabilities by enabling and ensuring their inclusion in all its projects. In this regards we are 
involve with Centre for Disability in Development since July 2014. Currently, six people with disability are 
working with Shushilan and 180 have been supported in income-generating activities such as poultry 
farming, cattle and goat rearing, vermin composting (wormeries) and small businesses. Besides, we are 
considering all kind of measures in our policy and system and during our project planning and 
implementation.  

Developing the livelihoods of rural poor
Developing livelihoods of the rural poor are the key development areas of the holistic development. Keeping 
in mind Shushilan has undertaken a range of projects to contribute in the development arena. In this regards, 
some of the mentionable project are Nobo Jatra Project, Savings & Credit Management, Making Market Work 
for Women (MMWW) etc. Savings & Credit Management project supported to the poor and needy people 
with small loan and plan execution support. To, improve capacity of women and gender equitable ability of 
people organized 317 vaccination campaigning for poultry & livestock, provided 13,743 support for 
implementing the planned business activities.

Community Theater on GBV
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Social Accountability 
During this period we have supported 53 Citizen Voice and Action (CVA) working group to follow up action 
plan, 36 discussion took place with community people to identify the status of services from LSPs against the 
set standard and organized 6 dialogue between community and respective sectorial LSPs to improve the 
services. Besides, 600 contacts made with the selected standing committees to hold their meeting regularly 
on the way address the social factors. In addition to that, 1,031 training facilitated with Union Parishad 
Standing Committee members on open budget process and their responsibilities and conducted 1,114 
Media and radio spot advocating for social accountability. Through these interventions, community 
accountability and involvement have been increase signi�cantly including shared responsibility.

Resettlement and rehabilitation 
Government land acquisition for major infrastructure projects is a major issues in Bangladesh, re�ecting the 
country’s large population and due to such acquisition and property losses; it has become inevitable, 
therefore, mitigation, of such losses at replacement Shushilan is working with A�ected Persons (APs) since 
2012. This has included supporting many thousands of vulnerable people who have been a�ected by the 
Chittagong City Outer Ring Road funded by the Japan International Co-operation Agency (JICA) through, 
respectively the Chittagong Development Authority. The project is working with 15,139 people (F: 8139, M: 
7000). During this reporting period the project has organized 9 coordination meetings through CDA by 
involving the representatives of the Executives Agencies / Department, 321 times contact made with APs 
and EPs Focus Group level and provided necessary information and �nalized 1,155 additional individual 
entitlement package by MIS for both direct and indirect losses. Besides, assisted 625 APs in obtaining 
compensation for land, structures, trees and other assets from DC o�ce, assisted 420 APs for relocation and 
resettlement. All the intervention including land acquisition and all resettlement related activities monitored 
more than 12 times and shared the progress with the respective authority.  Besides, under Resettlement 
Assistance (Assessment & implementation of Livelihood & income-Loss Restoration and Compensation Plan) 
of Maheshkhali, Cox,sBazar, Bangladesh completed 12 Socio-economic survey and  5000 families received 
resettlement support

Mansura hopeful to improve their �nancial status

Mansura Khatun, daughter of Md. Razaul Shah was born in a poor family in a village near Vomra border of 
Satkhira.  She was good in study. But, all of her study was stopped after marriage, when she was in class nine. 
She got married when she was only 15 years old. Her husband was a day labor. Now, Mansura is 33 years old. 
She has a daughter of 17 years. Her husband cultivates �shes into their own 66 decimal pond. Mansura is a 
housewife; besides, she works in handicraft. They had no savings and they used to loan from the land lords 
for �sh culture with high interest. They had to pay in every month with interest to the land lord. They could 
not a�ord their family food to repay the installment. After selling the �shes, most of the pro�t was used to 
repay the interest and loan. They could not come out from this circle, became hopeless and decided to stop 
�sh business. In this situation Mansura involved as member of an agro producer group under KHAMATAYAN 
project. She shared all the idea and knowledge with her husband, which she earned from the sustainable 
agriculture training and started to deposit money as a group member & it was not a problem for her as it is 
small amount. After good saving, the members of the group decided to invest the money among the group 
members. They decided that, they member who will take TK. 5000 for 6 month, he/she will pay extra 500 
(Total 5500) at a time at the end of 6 months. Mansura delighted the idea and received TK. 5000 for 4 months 
from the group savings. They started the �sh culture again with this money. There was no di�culty of 
installment then. After 4 months, the �shes were not sellable, so, in the group meeting, she took another 2 
months for the payment. After 6 months, they sold all the �shes and paid TK. 5500 to the group savings at a 
time and pro�ted by TK. 4500. Mansura as well as her husband are so happy to get the loan in easy 
conditions. They are now hopeful to improve their �nancial status through this �sh culture. 

Case study: 1

- Md. Tipu Sultan, District Coordinator, KHAMATAYAN
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Education
Shushilan is implementing education program to contribute the concept of ‘Education for All’ by working 
with government education programs with a view to enhance education for disadvantaged and vulnerable 
families and contribute in food security including contribute to developing and strengthening Information 
and Communications Technology (ICT) skills as a means of generating income and reducing poverty. 

Program 2: Education & ICT and Health & Nutrition

Program focuses areas of the program

Education & ICT Health and Nutrition
• Address quality education for both in rural 

and urban areas and develop a functional 
policy framework and strategic plan

• Appropriate education undertakes to reach 
ethnic minorities and people with disability

• Extend support to School feeding and 
school meals programs to reduce the 
malnutrition and increase the school 
attendance and reduce drop-out rates on 
the way to achieve good result

• Improve technical, ICT training and 
technology 

• Support to increase performance of SMC

• Capacity develop of school teacher, 
develop child friendly education and 
introduce digital learning following the 
government plan

• Improve teachers and students awareness 
on vegetable & nutritious food, 
demonstrate vegetable garden in front  of 
school & practice at home to increase 
nutritional support

• Improve health and nutrition situation and save mother 
and child lives by expanding quality health, nutrition 
support in both rural and urban areas

• Take on quality services in Ante Natal Care (ANC), during 
delivery, Post Natal Care (PNC), Growth Monitoring, New 
born care  to reduce maternal morbidity and mortality

• Closely work with Family Welfare Centre (FWC), 
Community Clinic (CC), Upazila Health Complex (UHC) and 
develop capacity of government, service providers to 
improve health, nutrition, water, hygiene, satiation

• Identify the advocacy issues and undertake di�erent 
option to improve health and nutrition services with 
adequate resources, drugs and services including proper 
maintenance and management

• Address malnutrition in a systematic way, emphasize on 
community awareness and increase micronutrient 
support to women and children 

• Improve Sexual Reproductive Health and Rights (SRHR) 
services, menstrual support facilities at all level of people 
among urban and rural areas, adolescent in secondary 
schools and other necessary areas 

• Develop coastal zone focus plan to address complex 
WASH situation 

School Feeding Program (SFP)
Shushilan is implementing School Feeding 
Program with the support of Bangladesh 
Government and World Food Program to 
address the nutrition status of the students. 
During this reporting period 1,260 school and 
madresha have been covered under SFP with 
the students of 1,83,886 (female: 93,226 male: 
90,660). The project is supporting with high 
energy biscuits and ensuring that 100% 
students are using clean drinking water. 
Focuses have been given on nutritional 
awareness to the teachers, students, SMC and 
parents of the students. In this relation 
interventions have been undertake to establish School vegetable garden
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vegetable garden at school level and student’s house level to get the access of fresh vegetable and SFP made 
tremendous progress in all the areas which eventually contributed to increase admissions, improve 
attendance, reduce illiteracy, and decrease malnutrition. It is mentionable that between 2011 and 2020, 
attendance in these schools improved from 88% to 95% and pass rates from 96% to 99.5%, The students, 
teachers, SMC and parents of the students are satis�ed about this program.

School Meal Program (SMP)
Under School Meal Program (SMP) Shushilan is 
working in Bamna Upazila under Barguna 
district with the support of Bangladesh 
Government and World Food Program and 
covering 64 school and madresha with the 
students of 9,001 (female: 4,337 Male: 4,664). 
The project is providing mid-day meal to the 
students along with high energy biscuits. The 
project is providing mid-day meal to the 
students along with high energy biscuits and 
ensuring that 100% students are eating the 
mid-day meal and using clean drinking water. 
All the students bring their clean pot for meal 
and bottle for drinking water. The food cooked 
in the school premises and distribute to the 
students on a regular basis. In connection with 
this focuses have been given on nutritional awareness to the teachers, students, SMC and parents of the 
students. In this relation interventions have been undertake to establish vegetable garden at school level, 
student’s house level and community level to get the access of fresh vegetable. This program made 
tremendous achievement in the area of students, teachers, SMC and parents’ awareness and all are satis�ed 
about this program.

School meal program

Information and Communications Technology (ICT)
To reduce the illiteracy and development self-employment and to capacity building of unemployed young 
in IT/ITES outsourcing industry through professional outsourcing training with the support of Govt. of 
Bangladesh Primary & Mass & ICT Division and ICT Ministry Shushilan has undertaken several projects. 
Through these projects 470 teachers have been appointed and organized 16 orientations session to develop 
their capacity, 14,852 students received development related training. Besides, support extended to 238 
community management committee and organized 12 UP level education campaign for mass education. In 
addition to that, we have supported 2,520 unemployment youth to involve on service through 
self-employment & ICT training.

Shushilan has its website: www.Shushilan.org and o�cial Facebook page information are as follows, which 
could be useful to manage the support through digital platform.   

Shushilan O�cial Facebook Page Information

Title 
Name of 
Facebook 

Page 
Browsing Link 

Shushilan Public 
Facebook Page 

Shushilan BD h�ps://www.facebook.com/profile.php?id=100017161631444 

Shushilan Youth 
Volunteer Public 
Facebook Page 

Shuvoshok� 
Ac�ve Ci�zens 
(Shushilan) 

h�ps://www.facebook.com/groups/Shushilan.youth.pla�orm 
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Capacity building & CC health support

Strengthen education and school environment
High quality education is always supportive for student improvement. Keeping in mind the project has 
undertaken several interventions like strengthen School Management Committee (SMC), improve teachers’ 
knowledge and skill on nutrition, SRHR, health & hygiene, support to improve girl friendly environment, 
continue monitoring the progress, etc. During this period organized 1,020 SMC & Parents Teachers 
Association (PTA) meeting, ensured clean drinking water for 1,92,887 students and set up 588 school 
vegetable garden including support to the existing school vegetable garden. In school meal program along 
with school vegetable garden community mobilization on vegetable garden has been undertaken and 
maximum vegetable of the school meal program supplied by the community. As a result the students are 
getting fresh vegetable and brooder communities are bene�ted in di�er ways. It seems green vegetable 
revelation took place in the community. 

Health and Nutrition
Shushilan is implementing Health & Nutrition program to reduce maternal and child ill-health and mortality, 
improve adolescent health and hygiene through health - nutrition and awareness services in conjunction 
with government and other service providers. The support is continuing to the development of good health 
and nutrition in both rural and urban areas

(a) Primary Health Care: 
To improve the health and nutrition status of the community, address food security and strengthen family 
planning, Shushilan has undertaken several projects like Max NutriWASH, Support to Health & Nutrition to 
the poor, Enhancing Food Security, Self-Reliance and Livelihood’s (EFSL), School Feeding & School Meal, 
Strengthening Family Planning (SFP) through Advocacy, NIRAPOD-II project etc. These projects focused on 
Primary Health Care (PHC) and cover more than 2.5 million people with positive change toward PHC 
including maternal & child care, Sexual Reproduction Health and Rights (SRHR), adolescent health, hygiene 
& sanitation and family planning. Besides, addressed the underlying drivers of food insecurity and 
under-nutrition and promote integration by enhancing food security and nutrition, organizing self-help 
group, involving in IGA, developing entrepreneurs and establishing linkage with service providers.

(b) Improving maternal and children’s health:
The main problems of maternal and children health are to address total development of health and nutrition. 
Supports of the rural poor are not viable enough for their behavior changes. These problems are being 
leaded by some causes such as lack of awareness, lack of skill, lack of multi sectorial skill, lack of social 
responsibility and lack of skill of service providers. Resulting maternal and children health need to be 
improved. Considering the above situation, it is assume that it will be di�cult to achieve Sustainable 
Development Goal (SDG) without mitigating such kind of unpleasant situation. Keeping in mind during the 
reporting period 530 picture drama have been showed on health & nutrition, sanitation, mother and child
health for raising awareness, 7,000 HH received 
services on food security, mentoring training 
provided to 6,000 bene�ciaries, business Plan 
development for 1,056 HHs on commercial 
farmers,1,800 participants of 64 district received 
support on Health & Nutrition. Besides, 1,224 
participants received training on agriculture & 
Nutrition, organized 6 Upazila Nutrition 
Coordination Committee meeting and 3,060 
Hand wash device distributed among the 
community. Positive changes on behavior and 
awareness on care seeking behavior have been 
improved signi�cantly and integrated 
development approaches have been increased. 
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Cooking demonstration at group level

Vegetable demonstration plot

(c) Improving maternal and child nutrition
Even though child and maternal malnutrition has been 
reduced in Bangladesh but the prevalence of malnutrition 
is still high and the adverse impact increased the su�ering 
of the nation. In addition to that access to health care, food 
insecurity, gender disparities, unemployment are the 
contributing factors of child and maternal malnutrition. In 
2019 – 2020, the organization focused on building better 
awareness on malnutrition and its improvement. To 
address the underlying drivers of food insecurity, under- 
nutrition and linked with Nutrition 15,975 participants 
received support and 39,450 HH survey completed to 
identify di�erent needs. 1, 389 ANC & 1, 191 PNC referred 
to service Centre, organized 12,366 monthly child growth 
measurement, 5,800 children (6-59 month) received 
Micronutrient supplementation from facilities, 
demonstrated 324 SAM & MAM food & nutrition 
supplement and 36 Nutrition sensitive Gender action plan  
reviewed & updated at UP level. In addition to this, cash 
distributed to 6,550 HH for improving their livelihood 
status. Besides, 1,324 school and madresha have been 
covered under School Feeding Program (SFP) and School Meal Program (SMP) with the students of 2, 
82,887. It was a tremendous achievement for improving child and maternal malnutrition and progress have 
been observed in the improvement in the food consumption and the live and livelihood.  

(d) Building the capacity of health service providers:
Health and Nutrition has many adverse consequences for long-term well-being. Government, Local 
Government Institution (LGI), development partners, non-government organizations are need to work 
together for improving health and nutrition status. In this regards Shushilan has undertaken several project 
& interventions in conjunction with government to strengthen capacities of government & local 
government personnel at �eld level, di�erent service providers on the way to improve better health and 
nutrition services. The organization has undertaken several projects for developing the capacity of Upazila 
Health Complex (UHC), Community Clinic (CC) Management, Family Welfare Centre (FWC) and Sexual 
Reproductive Health and Rights (SRHR). In 2019-20, to assess the e�ectiveness of disseminating Nutritional
Messages through the Union Digital Centre 
Platform towards the vulnerable groups of 
citizens, collected relevant data and prepared 
a report on study. Technical training provided 
to 7,000 HH on homestead gardening, 1,224 
participants received training on agriculture & 
Nutrition and conducted 275 School Session 
on SRHR, child marriage and nutrition. Besides, 
to improve health, nutrition and family 
planning formed and supported  310 Female 
Community Support Group (FCSG), 100  
Community Adolescent Group (CAG) and 100   
Male Community Support Group (MCSG). In 
addition to that organized meeting with 170 
School, Colleague, Madresha teachers & NGOS
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Bio-Fill latrine Installation in Camp

(e) Water, sanitation and hygiene promotion
The National Water Supply and Sanitation 
Strategy adequately address the clean water, 
hygiene and proper sanitation facilities but 
more improvement required in the 
implementation at �eld level. It has been 
known that poor water, hygiene and 
sanitation are the key factors of di�erent 
diseases and leads to health problems. 
Therefore, escape from these problems 
related with hygiene, improve the quality of 
water (at the source, in storage, and at the 
point of consumption) and sanitation facilities 
are needed enormous attention. Keeping in 
mind, Shushilan has considered some of 
projects  to  meet  these  needs.  In 2019 – 20,
installed 636 women bathing chamber, arranged 1,374 demonstration about use of sanitary pad and safe 
disposal with adolescent girls, organized 1,020 SMC & Parents Teachers Association (PTA) meeting on 
improved sanitation, endorsed 184 hand wash device at school by own cost, 81Menstrual hygiene facilities 
installed at  school by own cost. Along with this repaired 1,125 Deep Tube Well, 1,680 STW, constructed 28 
drainage, 50 Bio-�ll latrines & installed 6, 177 Hand Washing Device. Ensured clean drinking water for 
1,92,887 students under SFP. All those drive organized to improve water, hygiene and sanitation of the poor 
and needy people.

and they shared the information with 1,300 students & colleague, organized 5 advocacy meeting with key 
decision makers, organized 16 district family planning meeting at district level and 89 upazila level family 
planning meeting. Other than that more than 25 Severe Acute malnutrition (SAM) corner has been 
established in Upazila Health Complex (UHC) and district level hospital to support SAM children. Through 
these intervention capacities of service providers including quality of services have been improved 
signi�cantly. 

Hygiene corner changed school environment

In Bangladesh men and women participation is quite equal in education system though in past women 
participation was not up to mark. Besides, women also face problems specially sanitation facilities and 
during period in education institution. Most of the education institutions in rural areas do not contain the 
facilities. Such a school is Arpangasia P N Secondary School at Burigoalini Union, Shyamnagar upazila, 
Satkhira district. Sanitation system of this school is very poor.

This school has no latrine for their students and they use the abandoned latrine of adjacent primary 
school. Students su�ered a lot; especially the female students’ su�ering was boundless during their 
period. For this reasons students’ attendance rate was unsatisfactory; sometimes students went to home 
without completing classes. The REECALL 2021 project implemented by Shushilan with the support of 
OXFAM solved the problems and alleviated students’ su�erings. Sanitary latrine is set up including period 
facilities for female students in the school. After that some changes took part. Student attendance rate 
increased gradually but sometimes female students’ attendance rate downs because sometimes female 

Case study: 2

-S. Zakir Hossain, Project Coordinator, REECALL
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class 10, says, after hygiene facilities set up our attendance increased. In the past we could not come to 
school during our period. Sometimes we left school if period started during school time. We thank to 
OXFAM and Shushilan. Supporting sta� Mrs. Sudebi Rani says, not only students are bene�ted by the 
hygiene corner, but also teachers and other sta�s are bene�ted.

Head teacher Mr. Soumitra Joardar says, we are grateful to OXFAM and Shushilan for their noble initiative 
at our school. Such type of initiative is essential for the rural schools. Our students, guardians and school 
management committee members are very happy to get the facilities. We all hope that female students’ 
attendance rate would increase soon and they would continue their attendance.

students left school if period starts 
during school. Realizing the situation 
a hygiene corner is set up in the 
school. Hygiene items like sanitary 
napkin, antiseptic, soap etc. are kept 
in the hygiene corner. Students can 
buy di�erent items from hygiene 
corner anytime and also can pay 
later. Female teacher and supporting 
sta�s provided cooperation to the 
students regarding hygiene issues. 
Head teacher supervises the hygiene 
issues. Now female student’s 
attendance is remarkable. School 
teachers and related persons 
appreciate the noble initiatives of 
OXFAM and Shushilan. Ms. Poly Rani, 

Bangladesh, the home of 160 million people is recognized worldwide as one of the most vulnerable 
countries to the impacts of global warming and climate change and the people of Bangladesh are vulnerable 
to the e�ects of climate change and natural hazards. The coastal zones are even more prone to the 
destruction brought by sudden onset disasters. Bangladesh government has identi�ed as major hazards 
�oods, cyclones, droughts, tidal surges, tornadoes, earthquakes, river erosion, water logging, rising water 
and soil salinity. In these circumstances Shushilan is implementing the disaster risk reduction related projects 
to reduce the su�ering of the people. During this reporting period disaster, climate change and environment 
related 18 project has been implemented in di�erent part of Bangladesh.  

Program 3: Disaster, Climate Change and Environmental Resource Management

Approved HHs list hand over to Chairman Assessment after cyclone
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Disaster initiatives

Focuses areas of the program

• Develop appropriate contingency plan to mitigation and adaptation disaster and climate change in 
conjunction with government and other associated sectors 

• Prepare MIS, data base, contextual analysis and share with local, regional, national and international to 
extend the support to the vulnerable people and undertake possible prevention measures

• Develop local level capacity, increase early warning system to meet the possible risk and vulnerability 
before, during and post disaster 

• Undertake possible option to construct shelter, killa and prepare rescue plan to save lives
• Improve disaster management, engage government, LGI, private sectors to protect agricultural, water, 

sanitation, infrastructure, education, health, environment, livelihood and reduce risk and 
vulnerabilities

• Improve soil fertility and reduce overexploitation of soil nutrients, address imbalanced use of fertilizers
• Introduce good sheds, support to prepare shed bank and better agricultural technologies 
• improving household food security by increasing food availability and accessibility
• Enhance wetland and forest resources & undertake di�erent intervention to reduce dependency on 

Sundorban

Sack farming

Rally on disaster preparedness

Our disaster management initiatives focused 
on pre, during and post disaster including 
capacity development, raising awareness of 
disaster and risk-reduction, support to the 
vulnerable people and address the total 
development. This assisted to establish 
disaster-resistant community resources and 
build the capacity of project participants and 
local institutions to deal with inevitable future 
crises. In 2019-20, supported 42,547 cyclone 
a�ected (cyclone Bulbul, Fani,  Amphan) HH & 
HH during Covid 19 situation with livelihood, 
multipurpose cash grant, hygiene kits, musk, 
food, house constriction, latrine constriction

including counseling and 
developed 12,000 disaster 
preparedness layout and 
distributed to HH along with 
developed 10,000 Lea�et on 
COVID-19. 
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Refugee crisis (people from Myanmar)
In 2019-20, Shushilan continued and expanded 
di�erent development project with people 
from Myanmar and the host community in 
Cox’s Bazar area. The area of current program is 
poverty prone and food insecurity and most of 
the populations are illiterate and unaware 
about health and nutrition. In August 2019 
around 725,000 refugees from Myanmar have 
sought safety in neighbouring Bangladesh, 
according to the UNHCR. The mass human 
exodus that began last autumn from Myanmar 
to Bangladesh has turned Cox’s Bazar into the 
world’s largest refugee settlement. Shushilan 
started its intervention in Cox’s Bazar with food 
security & soil fertility project (in Teknaf ) in 
2010 and following the refugee crisis and
demand of humanitarian support we extended our project from September 2017 with the support of 
Bangladesh government and donors & emphasized on emergency support, food security, livelihood, youth 
mobilization, WASH, nutrition, environment, DRR and psychosocial support. During this period repaired 
1,125 deep tube well, 1,680 shallow tube well & 485 bathing facilities. Besides, 3,360 dislodged of latrine, 
solid waste management support provided to 6,445 HH, constructed 62 mini drainage, organized 7,350 
hygiene promotion session, distributed hygiene promotion materials to 6,445 HH, Installed 6,177 Hand 
Washing Device and constructed 50 bio-�ll latrines. In addition to that Strengthen 450 IGA activities, 
sensitized Covid 19  to 11,370 persons and 10,000 Lea�et distributed on COVID-19, DRR and Hygiene 
Promotion.

Fresh Food Distribution of EFSL project

Relief distribution to the vulnerable people

Shushilan response in cyclone Fani
Cyclone “Fani” made landfall on 3 May along the Odisha coast and then crossed Bangladesh through the 
mid-western part on 4th May 2019 with wind speed up to 90-110 kmph, heavy rainfall and 1-2 feet tidal 
surge water during the passage of the storm.  Over time it got weakened, but because of the tri-impact 
(high wind, rainfall and tidal surge) it induced loss and damages in Satkhira, Jashore and Khulna regions 
and 28 districts. It was still one of the largest, widest and longest (nearly 12 hours) Cyclones that 
Bangladesh has had in the last 52 years. 1.6 million People evacuated to cyclone shelters and the cyclone  
destroyed about 63,000 ha (160,000 acres) of farmland in 35 districts of the country, 14 killed and 45 
injured due to lightning, falling trees and house collapses. Shushilan along with women lead response 
team participated in evacuation, early warning and response in emergency including construction and 
repair of 9 houses with Tin and Bricks. 

Shushilan response in cyclone Bulbul
The category 3 cyclone “Bulbul” have made 
landfall in Bangladesh and have made severe 
impact in Satkhira, Khulna, Bagerhat and 
Barguna district. The severe cyclonic storm 
Bulbul, hit Bangladesh on 9 November, 2019 
with wind speed of about 100 kph rising to 
120 kph and caused storm surge, heavy rains, 
and �ash �oods across the areas. A record 
number of people over 2 million people were
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Cyclone a�ected card holder orientation

Cyclone a�ected card holder orientation

Shushilan response in cyclone Amphan
On 20-21 May 2020 the super cyclone 
Amphan crossed Bangladesh with the storm 
speed of between 60-90 KMPH with high tidal 
inundation. The cyclone swept over 
Bangladesh and a�ected the coastal belt 
once again before their recovery from the 
cyclones Sidr and Aila. Coastal areas of 
Satkhira, Khulna, Bagerhat and Patuakhali 
were a�ected most among 26 districts. 
Millions of people lost their live and 
livelihoods. Near about 26 people were killed, 
55,667 houses were completely damaged, 
and around 162,000 partially damaged, 
approximately 149,000 hectares of 
agriculture lands and �sh farms worth about 
BDT 3.25 billion were damaged, millions of 
trees were uprooted, 150kms of protection 
embankments were washed away at 84 
points in 13 districts. Shushilan with the 
support of Ecco, Oxfam, START Fund, 
Solidarity International, Penny Apple, UNDP, 
extended support to the vulnerable people in 
Barguna, Khulna, Satkhira and provided 
emergency Dry food support to 500 HH, Food 
& Nonfood support to 1,400 HH, 
Multipurpose cash grant support to 20,320 
HH, House repair cash support to 80 HH and 
the people of these areas rebuild their lives 
and livelihood. 

evacuated to more than 5,500 cyclone centers, government o�ces, UP buildings, NGOs in 14 districts. Near 
about a dozen people died and many more were injured. More than 1,000 of houses were damaged, trees 
uprooted, destroyed crops, damaged embankments in the coastal districts. Shushilan extended its support 
in pre, during and post disaster. A group of Shushilan sta� along with volunteer participated in early 
warning, evacuation and awareness support. Besides, extended multipurpose cash grant support to 3,000 
HH, Livelihood support to 500 HH, House and pond construction and repair support to 5,240 HH and 
hygiene kits support to 880 HH.

Covid 19 response
On 30 January 2020, the Director-General of WHO declared the COVID-19 outbreak a Public Health 
Emergency of International Concern (PHEIC). It has created an unprecedented impact on all countries, both 
in terms of prompting the scaling of public health preparedness and response and protection of vulnerable 
populations and it is very new for the global.  COVID-19 has a greater morbidity and mortality impact among 
the people, its spread is linked to the rapid circulation of the virus in the general population. Now it’s become 
a national epidemic issue. No treatment has been discovered yet worldwide. As the coronavirus outbreak 
quickly surges, Shushilan has undertaken non-therapeutic preventive measures, which include o�ce 
lockdown, travel bans, restricted sta� movement, use of musk, no musk no entry, established hand washing 
system, temperature checkup before entry the o�ce, social distance maintain, sensitized both sta� and 
community, developed & disseminated di�erent handout, developed organizational guideline. 
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COVID 19 awareness COVID 19 household level awareness

On the other hand due to the lock down and restricted movement a huge number of people lose their job 
especially daily labor, reicksha / van puller, even some of small company, business sectors, private sectors 
became closed or reduced their sta�. It was extremely challenging to implement the mitigation measures 
and as a result peoples su�ering have been increased. In these circumstances, sometimes we had to stop 
some of our �eld level activities and adjusted accordingly. Shushilan enhanced it support with distribution 
of musk and awareness related lea�et, counseling & motivation along with multipurpose cash grant support 
to 6,118 HH. Our Community Volunteers played a great role during the lockdown. They conducted door to 
door sessions, monitored the IGA activities and collected data from the �eld level and shared with us every 
day. Our youth management committee conducted awareness sessions on COVID-19. Our monitoring team 
collected data through mobile based approach during the lockdown situation. 

Local government capacity development 
The role of local government is very important in ensuring that areas are prepared for disaster. In 2019-20, 
1,441 Union Parishads (UP) received support not only on the preparation of disaster preparation plans 
(covering mitigation of its e�ects, responding to it when it happens, and managing matters post-disaster), 
but also a range of other issues including budget preparation, analysis and open declaration, disaster 
planning or community risk assessments.  Along with this 8,000 open budget booklet printed & 
distributed to HH, organized training for 1,031 Up Standing Committee members. All these partly 
facilitated by reforming disaster management committees at di�erent local government levels and the 
preparation of household disaster preparation plans. 

Address the impact of climate change 
The geographical, social and economic conditions of Bangladesh are relevant on the 'front line' of climate 
change and its position is most vulnerable countries to climate change. Historically, people living in the 
coastal zone of south-west Bangladesh have not had the capacity to deal with such crises. Although, the 
country along with the other actors have been developed some capacity for dealing with the impacts of 
climate change. As a leading environmental organization in the coastal zone, we have undertaken a 
comprehensive approach towards integration of adaptation and mitigation by involving community 
organizations and local government in line with the Bangladesh Climate Change Strategy and Action Plan. 
In 2019-20, Shushilan has undertaken a wide range of initiatives concerned with enhancing livelihoods, food 
security, health and well-being, forest biodiversity, agro-biodiversity, community resilience, and coastal 
natural resource management. We have organized 3,750 Hygiene Promotion Session and supported 6,445 
HH on Solid Waste Management, repaired 1,125 Deep Tube Well, 1,680 Sallow Tube Well, 485 bathing 
facilities and 28 drainage constructed. 
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Value Chain_Fish & Duck rearing

New �sheries receiving AIGA Support

Resiliece through Economic Empowerment
Shushilan has emphasized Resilience through 
Economic Empowerment, Climate Adaptation, 
Leadership & Learning along with Technical 
Skills Development and Establishment of 
Market Linkages for Farmers’ Groups.  In 2019 
-20, provided organizational development 
training to 669 farmers, conducted 635  farmers 
�eld schools session, organized 200 
demonstration session and 163 session 
conducted on business planning and 
development. As part of promoting socially 
Inclusive sustainable agriculture designed & 
revised community engagement processes, 
studied market on watermelon & sun�ower, 
capacity building of 120 farmers  and 
distributed seeds (vegetables and watermelon) 
to 120 farmers.

Integrated agriculture
‘Integrated agriculture’ is a method between 
conventional and organic farming which returns 
nutrients to plants, uses animal manure instead 
of chemical fertilizers, and has minimal 
dependency on chemical pesticides. In 2019-20, 
Shushilan focused on pit compost, kitchen 
compost and worm compost as organic 
fertilizers. We used our demonstration �elds to 
illustrate the impact of integrated agricultural 
practices and organized programs of training for 
bee keepers on improving honey production. 

Agriculture Service Centre
Shushilan has established an Agriculture Service Centre on 6.5 acres, which demonstrates good practice and 
provides support and services for disadvantaged farmers on, for example, cattle rearing, poultry farming, 
nurseries and seed production. The Centre includes a resource center and an eco-demonstration farm, which 
has created a model for environment-friendly integrated agriculture practices and exhibiting appropriate 
technology among poor farmers through training and demonstration. 

Agriculture Base Extension Project 
Shushilan has undertaken a range of initiatives to support the rural poor, through the Agriculture Base 
Extension Project, to participate in agro-based businesses such as livestock rearing and vegetable 
gardening.  In 2019-20, Shushilan provided training on vegetable and horticulture crop production to 500 
participants, prepared 10 demo vegetable plots, organized business session 3 times with 500 participants 
and established market linkage with 492 women. Besides, households received training on resilient home 
gardening, �sh farming, poultry rearing and nutrition. Shushilan undertook several projects ranging from 
helping farmers on adapting new technology, setting up groups and enable farmers to share experiences & 
use opportunity of network.
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Water resources
Water resources are very essential for all of us but safe ground water sources are declining, especially in the 
south-west coastal area, due to high salinity and arsenic contamination. Shushilan is working on the e�ective 
utilization of the potential water resources in this region and, since 1993, has built up communities’ capacity 
to access safe drinking water through the installation of pond sand �lters, rain water harvesters, and deep 
tube wells. In 2019-20, Shushilan conducted 43 consultation meeting, formed 41 community committee and 
4,454 people received di�erent training. Repaired 1,125 Deep Tube Well, 1,680 STW, 485 bathing facilities 
and 28 drainage Constructed 

Wetland resources
Shushilan covers both fresh water and saline water areas, but most of south-west Bangladesh is saline 
wetland. Shushilan’s Agricultural Service Centre’s eco-demonstration farm promotes environmentally sound 
wetland resource management, including a mangrove nursery, aquaculture, saline-tolerant rice and 
vegetable production. Shushilan has also promoted mangrove a�orestation on river beds to enhance 
environmental sustainability. 

Forest resources
Manage and support forest resource in collaboration with Bangladesh government is one of the key areas of 
Shushilan. In this context many people depend on the Sunderbans for their livelihood. It is the main forest 
resource in the south-west of the country. We have initiated activities such as social forestry to conserve 
environmental sustainability (for which Shushilan has been recognized nationally). Shushilan worked closely 
with forest department and maintained all existing lows and systems. As part of a�orestation and Integrated 
Pest Management (IPM) interventions the organization has undertaken all kind of measures.

Bringing Resilience at Shibpur village

Case study: 3

- Md. Emran Hossain, Project Coordinator, Nobo Jatra

Ratanpur Union is situated on the south of 
Kaliganj Upazila of Satkhira. Ratanpur Union is 
consists of Nine Ward with total volume of 19 sq. 
kilometer.  Shibpur is one of the village of 9 no 
Ward of Ratanpur union. 75% of the house of the 
inhabitants of Shibpur village is earthen house. 
Most of the people of this village depend on 
agriculture and �sheries to live on their 
livelihood. This village was severely a�ected by 
“AILA” since 2009. Salinity and water logging is 
the major disaster of Shibpur village. This is a 
highly populated village. There is an earthen 
road which is expanded from the primary school 
to the house of UP member, Ahsan Habib. Local 
community is highly dependent on this road for 
their communication and transportation. There 
is a mosque, primary school and temple besides 
this road. Students and people of this 
community use this earthen road for their day to Figure 1: Pre Scheme period
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Human Chain on Violence against Women

day transportation. For a long time, this road was 
breaking due to lack of proper repairing and there were 
number of large hole in this road. As a result, 
community faced severe problem for transportation 
during the Rainy season. Aquaculture and agricultural 
land was also a�ected seriously. These problems were 
identi�ed by local community. During this hard time 
world renowned donor organization World Food 
Program (WFP) stand beside this vulnerable 
community. World Food Program included this 860m 
road to repair into the RRAP scheme on priority basis as 
a part of development activities of Nobo Jatra Project. 
Ratanpur UDMC took the decision to repair this road 
from the primary school to the house of the UP 
member, Ahsan Habib through the acceleration fund 
taken as part of RRAP. This scheme started its journey by 
the presence of Upazila project implementation o�cer, 
Union Chairman and VDC member. The local 
community participated enthusiastically with this 
scheme to be implemented e�ectively. 

After repairing this road, 300 households of Shibpur village of 09 no. Ward has got rid of water logged 
problem 250 household has get rid of salinity problem. 283 acre of agricultural land and 150-200 shrimp 
Gher has been protected through repairing the road. Communication and transportation of local 
community and school going students has become easier after completing this scheme. Community 
people hope, because of repairing this earthen 860m road more boys and girls will be enrolling in school 
and literacy rate will also increase. They mentioned that especially in pre and post disaster period this 
road will play a vital role for emergency response and recovery. Community congratulated Nobo Jatra 
project for being supporting to them and hope this support will continue in future.

Human Rights and Good governance are the 
key elements for economic growth, health, 
education, and high-quality services. 
Therefore, establishing democratic, citizen- 
centered governance, based on rule of law, is 
essential to the Bangladesh journey to 
self-reliance. The activities related with good 
governance are participation, inclusion, 
transparency and accountability. Shushilan has 
focused for many years, both in its own 
management and in its wider activities, on 
reinforcing good governance and 
implemented several projects related to 
human rights and good governance, including 
a number reinforcing the role of women. 

Program 4: Human Rights and Good Governance 

Figure 2: Post Scheme Period
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Focuses areas of the program

• Strengthening capacity of local government and improve Human Rights and Good governance to ensure 
a better today and a brighter tomorrow for all the citizens of Bangladesh 

• Strengthen social cohesion, basic rights, ADR and village courts, economic, social and cultural 
development to attain self-reliance, sustainable development, social justice and enjoy the life with dignity

• Undertake all kind of measures to protect women – children & girl, tra�cking, force sex work, child labour

• Support and ensuring to establish all kind of rights like land (Khas land, Common property, Water) and 
other basic rights 

• Improve women status in the family and community, respect women,  mainstreaming into the economic 
activities, participate in decision making process and ensuring equal opportunity, ownership over land 

• Protect and prevent gender-based violence, early marriage, women and girls’ security, increase girls’ 
education, health and employment

• Maintain communication with legal professions for ensuring security and protection needs especially for 
the vulnerable groups, girls, adolescent, youth, women and children at home, educational institutions, 
road, organizations and other areas

Strengthening the capacity of local government
Shushilan is working to build the capacity of local government toward provide basic services of the 
community since 2000. One aspect of this is to secure the involvement of the community in local 
government and to give them a voice in how it is run through 8,000 peoples organization, which are 
gradually becoming more independent. The peoples organizations are developing their own capacity for 
addressing human rights and good governance. Moreover, strong links have been established with 
government and local government for ensuring the available service for the community. During the 
reporting period Shushilan worked with 252 Upazila, 351 Municipality and 1,441 Union Parishad (UP). 
Besides, we have organized training for 1,031 UP standing committee members.

Open budget declaration
‘Open budget declaration’ refers to making union parishad’s budget-setting processes accountable and 
transparent. In 2019-20, near about 1,441 Union Parishad’s (UP) elected members received training on plan 
preparation and open budget declaration and supported to conduct open budget meetings, as well as 
ensuring the active participation of women in decision-making along with community organizations, 
journalists and NGO personnel. In this period 8,000 open budget booklet printed and distributed.

Access to social justice for the disadvantaged
Promoting social justice and equal opportunity is most important for the marginalized. It not only helps the 
disadvantaged but also helps to secure social cohesion. Shushilan has undertaken a range of projects to 
support access to social justice. In 2001, Shushilan has set up an arbitration system in four areas of south-west 
Bangladesh (Shalish) and established 169 Shalish committees in 12 UP within Shyamnagar and Kaliganj 
upazilas in Satkhira district. In 2019 – 20, resolved 35 child marriage and Gender Based Violence (GBV) cases, 
90 action plan developed on preventing child marriage and GBV, organized 196 campaign on marriage not 
before 18,  organized 50 guardian meeting about awareness on GBV, early marriage and organized 168 
guardian meeting to support social cohesion. 
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Stand in International Womens Day

Marriage not before 18 campaign

Tea stall discussion session on GVB

Strengthening women’s ability
Shushilan always give emphasize to strengthen 
women ability in the journey of the organization. 
Almost our 85% support goes to women 
development. The project focused on women 
development through di�erent training and 
support. During this period we have from 310 
Female Community Support Group for 
strengthening SRHR, organized 35 advocacy 
meeting for establishing women rights. Besides, 
we organized 104 video show in the community 
for raising awareness on women rights, conducted 
3,507 awareness raising session at community for 
strengthen women  participation,  organized  156 

over the Indian border. These crimes place 
considerable stress on income security, migration, 
and family life.  Shushilan has implemented a 
number of projects related with women and 
children to improve their live and livelihood which 
eventually contribute in preventing tra�cking. In 
2019 – 20 established market linkage with 492 
women including supported to develop cell 
center, established 10 model entrepreneur, 
technical support provided to 7,000 HH on 
homestead gardening and SRHR, early marriage 
and GBV messages shared with 31,919 persons. 
Besides, support extended to 1,92,887 students of 
school and madresha through education program. 

tea stall discussion to improve women condition in the community and organized 78 Couple meeting for 
strengthening social bondage in the community.

Protection of women and children from tra�cking 
Protection of women and children from tra�cking is bigger social problems of border area especially in the  
south-west coastal zone,  between 1,300 and 1,400 women or children are tra�cked each year,  particularly 

Establish gender and equality
Gender and equality is a key concern of the 
organization. Gender discrimination shows itself 
in a number of ways in Bangladesh. Women have 
less participation in decision-making and are often 
treated disrespectfully in the family and 
community. Given the context Shushilan has 
developed Gender cell and developed a central 
gender committee for addressing the gender 
friendly culture among the organization. Shushilan 
has undertaken a number of projects to address 
gender and equality. During the reporting period 
organized 12 stakeholders meeting regarding 
violence against women, organized 218 guardian 
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Courtyard session

Picture drama show

Established human rights
Shushilan implemented a number of projects to 
improve human rights. Advocacy and lobbying 
is very important for supporting people’s rights 
to access resources and keeping them secure, 
such as securing rights to khas land 
(government-owned fallow land, where 
nobody has property rights) and �sheries. 
Shushilan advocates for landless people at 
grassroots, administrative and policy levels, 
creating a favorable social atmosphere for 
establishing rights to khas lands. For example, 
Shushilan established land rights to excluded 
communities through a number of speci�c 
movements: the ‘Zaheda's murder for khas land 
movement', the ‘Protection of Ahammadia's

the team Total 817 Picture Drama showed with 
the participants of 1,20,455 (Female: 63,705 
Male: 56,750). Out of that Sanitation picture 
drama showed: 120, Nutrition picture drama 
showed: 100, Mental Health picture drama 
showed: 100, Environment picture drama 
showed: 100, DRR picture drama showed: 123, 
Gender picture drama showed: 10, Mother & 
Child Health & Nutrition picture drama showed: 
60, COVID 19 awareness picture drama showed: 
150, Social Cohesion picture drama showed: 52, 
and Agriculture picture drama showed: 2. The 
intervention impacted signi�cantly to bring 
positive change of attitude and behavior of the 
target group, including rebuild peace and social 
cohesion.  

meeting about awareness on GBV, early marriage and arrange 1,919 awareness session through loud speaker. 
Shushilan has considered gender as cross cutting areas and process have been undertaken for 
mainstreaming. We have also conducted gender sensitization training to participants, and involve with 
networking to improve gender and equality

religious movement’, and the ‘Protection of Munda Adibashi minorities rights movement’. In 2019-20, 
Shushilan organized 6,265 courtyard sessions on SRHR, GBV, agriculture and market system, organized 35 
advocacy meeting for establishing women rights and fair prices for key agricultural commodities and as a 
result of continue advocacy 228 union allocated BDT 3,36,2,429 for improving maternal and family planning 
services.

Rebuild peace and social cohesion through cultural program
Shushilan cultural team played tremendous role to increase awareness on social rights, Gender Based 
Violance (GBV), women and child protection, psychosocial support, gender, water and sanitation, health and 
nutrition and disaster. Considering the humanitarian situation the maximum time of the year, focuses were 
given to Cox’s Bazar to support refugee and host community in conjunction with government.  In  2019 – 20 
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Nurjahan Begum – an ideal Women Entrepreneur of Galachipa

Case study: 4

-Shankar Kumar Das , Project Coordinator, MMWW: Patuakhali

Nurjahan Begum is a member of Bakul Mohila MMWW group under Making Market Work for Women 
(MMWW) project of Galachipa Upazila. She is operating an integrated agro farm titled ''Nurjahan agro 
farm'‘ in Ratanditaltoli union. Before joining the MMWW entrepreneurs group she was cultivating a small 
scale of products as per her family need. She had no idea of large scale productions, marketing systems, 
or entrepreneurship. She was not linked with any input and output actor. Nurjahan Begum involved with 
Bakul Mohila MMWW group since 2016. From the beginning, she was participating in all kinds of project 
activities personally and jointly.  Through Bakul MMWW group,  she got training on value chain,  sector 

The main identity of Nurjahan Begum is the owner of a safe agro-products producer and whole seller. She 
cultivates vegetables in 0.84 acres, Mungbean in 1 acre, peanut in 0.21 acres, and sweet potato in 0.6 acres 
of land.  All of the crops she produced by following climate resilience sustainable agriculture. She is skilled 
in post-harvesting, processing, packaging, and promotion technics. As a result, she is receiving more prices 
from her safe crops. Besides, she has created a working opportunity for 3 women, developed her business 
plan and operating her farm smoothly including helps other members of her groups to make business 
plans. She established linked with di�erent �nancial and credit institutions from where she got seasonal 

analysis, business management, �nancial management, climate resilience sustainable agriculture, sexual 
and reproductive health rights, etc. Based on her capacities, the group members selected her as Farm 
Business Advisor and executive member of Ratanditaltoli Union Women Entrepreneurs Association. She is 
also able to set up a good relationship with the Upazila Agriculture Department. 
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credit to expand her business. Nurjahan promoted a climate resilience agriculture materials selling shop 
with the support of MMWW project. In 2019 �nancial year, she has been earned 75,710 (seventy-�ve 
thousand and seven hundred ten) taka only from her farm.  The members of her family having good health 
conditions and have very good knowledge on Sexual Reproductive Health and nutrition. She is spending 
money to purchase sanitary products from her won earning money.

Seeing the success of her climate resilience sustainable agro-farm, group members and community 
members have started practicing climate resilience sustainable agriculture. As a skilled FBA, she is helping 
others pursue climate-tolerant agriculture.

Her dream is to spear climate resilience sustainable agriculture in her group and community. 

Making the market work for Women projects brought about a huge change in my life. Through the production 
and sale of safe products, I consider myself blessed to provide safe food to the general public. 

People’s Organization
The total development cannot be fully achieved unless people meaningfully participation. Keeping in mind 
Shushilan has developed people’s organization. The notions of developing people’s organization are to gain 
momentum in the process of human empowerment and development. This process will greatly enhance 
goodness of �t and increased sustainability. The organization now set up nearly 8,000 People’s Organization 
under eight categories to help the disadvantaged towards establish their basic rights. The names of the 
People’s Organizations are:  

Shushilan works with the most under-privileged and socially-excluded communities, with least access to 
decision-making processes. Despite grassroots development process people-centric development culture 
has not yet been properly institutionalized in Bangladesh. The poor and the marginalized could make 
meaningful integration in people’s organization to bring e�ective social change, therefore, Shushilan has 
undertaken Sustainable People’s Organization program. 

Program 5: Sustainable Peoples’ Organizations

Focuses areas of the program

• Develop people’s organization and their leadership as most powerful instrument of grass–root 
mobilization and policy level advocacy

• Strengthen the capacity of community organizations for supporting di�erent peoples of community

• Build the ability of female and male to develop communication and liaison with government, LGI, 
national bodies and other stakeholders to ful�l the need of the community and become active citizen 

• Involve young people more in the community development

• Develop the capacity of female and male to work in a platform and establish unity for raising their 
voice and work together for common development 

• Shushamaj: citizens’ forums at ward, union, upazilla and district levels;
• Shuvoshakti: youth organisations at ward, union and upazila levels;
• Shuvoshakal: poor peoples’ organisations at group, union and upazila levels;
• Shadhikar:  women’ organisations at union and upazila levels;
• Shushamoy: farmers’ organisations at village, ward and union levels;
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Rally - International youth day

Enhance community and youth organizations as change agents
In Bangladesh the number of youth is high but signi�cant improvement process is limited and as a result 
unemployment rate high in Bangladesh. There is enormous scope to develop future of youth for developing 
their capacity and contributing in the mainstreaming in the country development. The Youth Development 
Department along with the Ministry of Youth and Sports has taken some initiates to develop the capacity of 
youth and increase productive power. Besides, 
NGOs are playing vital roles in the 
development of youth including knowledge, 
skill and job support. Continue development 
supports are essential to develop future 
generation and youth friendly environment for 
brooder impact. Considering the facts, during 
the reporting period Shushilan has undertaken 
several project to develop women, youth and 
bring them a platform for strengthen unity, 
involve them in social development by 
increasing knowledge, skill and discipline. 

Strengthening the capacity of youth groups 
Youth are the future generation of any county likewise Bangladesh. Shushilan is managing number of youth 
project for strengthening the capacity of youth on the way to develop & support future generation. In this 
regards, during this reporting period series of intervention has been undertaken for developing the capacity 
of youth like prevention of child marriage, adolescent sexual reproductive health and rights, women’s 
empowerment, social mobilisation or good governance. During this eriod, we have supported 2,520 
unemployed youth to involve in service through self – employment & ICT training, demonstrated 1,374 for 
using sanitary pad safe disposal with adolescent girls, formed 100 Community Adolescent Group (AG), 
provided 3,129 training to women and youth people.

We work with people who have demonstrated that they have social responsibility, including youth workers, 
women’s groups, educators and faith leaders, in order to build trust and understanding, develop skills, and 
deliver projects on poverty, literacy, democracy and climate change. To strengthen democratic ownership 
and improve accountability mechanisms in Bangladesh implemented 47 Social Action Plan (SAP), oriented 
on citizen charter, continue supported 12 youth club through meeting and appropriate messages 
dissemination. Besides, organized 3,750 awareness Session on Hygiene Promotion, Mental Health, Nutrition 
& DRR and arrange 16 Advocacy Dialogue.

Through such organizations, community participation has increased signi�cantly in the wide range of 
activities.

• Swaunnayan: water and sanitation groups at cluster, ward, union, upazilla and district levels;
• Shudin: climate change and adaptation organisations at village, ward and union levels; and
• CIG (Citizens in Governance): organisations to secure participation in local government.
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Hazera Khatun changes a member of youth development centre,
passing happy life

Case study: 5

- Md. Abdul Alim, Assistant Director

Hazera Khatun, a successful vegetable cultivator is very happy to reduce the shortage of nutrition and 
poverty of her family. Hazera Khatun lives with her husband Shamsul Alam (day labor) and three children 
in the village of Katakhali under Whykong union of Teknaf upazila. Shamsul Alom is a day labor and he 
earns 3000/- (three thousand) taka monthly. From this earning it was impossible to �ll up hunger of big 
family. And it was also very di�cult to bear the cost of children’s education. On the other hand for the lack 
of knowledge and money she could not able to provide nutritional food to her children for this they 
became malnourished. She did not know that it is possible to reduce poverty beside the nutritional 
demand of family by vegetable gardening.   Hazera Khatun was passing her days with this problem but 
never realized that she can contribute to reduce poverty of her family but she wanted to reduce poverty 
of her family, provide good food to her children and live happily. In October’2018 Shushilan established 
total 29 youth development center consist of our women and �ve men total 09 youth development 
center are in Whykong union under Teknaf upazila and there are 30 youths in each group. The youth 
discuss  many  awareness  issues  and  involve  in  social  development  works  like  road  repairing, drain 

area. Then after receiving money and the training on vegetable cultivation from Shushilan she starts 
vegetable gardening. HazeraKhatun said, “I did not know as a woman I can earn money from stay at home. 
Did not know what are nutrition and its importance? Due to lack of nutrition my children were unhealthy. 
I have learnt about this from youth development center. After receiving the training on vegetable 
cultivation and money from Shushilanat �rst I have cultivated maize by costing 2000/- (two thousand) 
taka and got pro�t 7,000/- (seven thousand) taka from that. Then by costing 4,000/- (four thousand) taka 
I have cultivated vegetables and already have gotten 12,000/- (twelve thousand) taka by selling 
vegetables and sells are ongoing. Not only these things but also we are eating vegetables regularly which 
�ll up our nutritional demand. My children’s are now well. My con�dent on vegetables cultivation are 
enhancing day by day. If anyone has more con�dent s/he will gain more pro�ts by using less money. 
Thanks to Shushilan for give support to me and the poor people of our area.” 

cleaning etc. & Shushilan has given 
1000/- (one thousand) taka to each 
youth in every month. Hazera Khatun 
is a member of the youth 
development center of Katakhali 
village under Whykong union. She 
comes to center regularly and 
participate the sessions attentively. 
She learnt about the nutrition and its 
importance from the awareness 
sessions of youth development 
center and also learnt about as a 
woman can earn money beside full �ll 
nutritional demand of family by 
cultivating vegetables in home state Hazera Khatun working at her vegetable garden
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4. Research and advocacy

5. Challenges and overcome strategy during the repor�ng period

To promote multi-disciplinary development-oriented research and contribute to cognitive development 
within the organization and in the development sectors Shushilan research and advocacy cell is working in 
di�erent areas. During this reporting period prepared 6 research proposal and developed a partnership, 
assisted other to PP development and supported in workshop, developed engagement methodology of 
research for SIAGI, prepare 3 video documentaries (SIAGI) and implement at least 4 research projects. 
Besides, Shushilan bene�ts from a high-quality research team and operates a number of research facilities:

• Shushilan’s Agriculture Service Centre (see Programme 3), on 6.5 acres land, has created a model for 
environment-friendly, integrated farming practice. Its library contains more than 3,500 books, 
reports, journals and �lms are available for academic and development researchers. 

• Digital Archive: digital copies are available for researchers of policy documents and research 
documents on for example gender, socio-economic development, environment, forestry, agriculture, 
aquaculture, human rights and rural development. 

• Shushilan’s Eco Demo Farm at Munshiganj (see Programme 3) has developed an environment- 
friendly, integrated saline-tolerant agriculture system.

Potential challenges Overcome strategy

COVID-19: COVID-19 a novel corona virus gradually spreaded 
all over the world, having an unprecedented impact on all 
countries, both in terms of prompting the scaling of public 
health preparedness and response and protection of 
vulnerable populations, and in terms of requiring mitigation of 
broader social and economic impacts. Our �eld level activities 
hampered for the lockdown situation and we had to abandon 
some of our regular activities 

The overview shared with donor and 
revised the plan in an uncontrolled 
situation. We have created online 
spaces for our sta�s to continue the 
coordination, trainings, meetings and 
�eld level monitoring. To mitigate the 
consequence all our sta� has taken 
precaution measures. 

Online platforms: During COVID-19 crisis we have created 
online spaces but some of our counterparts are not 
technologically sound to use the online platform like: Skype, 
Zoom, Microsoft Team etc. There is also network and electricity 
problem in some part of Bangladesh which sometimes 
hampered the online sessions, meetings, training and discussion.

Organized training for the sta� about 
the use of online platform, provided 
technological support to the project 
like modem, internet facilities and 
introduces online meeting, discussion 
and training. 

Cyclone Bulbul and cyclone Amphan: Both the cyclone 
damaged live & livelihood, infrastructure and slowed down the 
planned progress 

Revised the planned activates, 
extended support with relief and 
rehabilitation to reduce the su�ering.

Heavy rainfall: Heavy rainfall disrupted the mobility, 
communication, courtyard session, picture drama, campaign 
etc which slowed down the planned activities

The discussion session organized in 
nearest school, club, Union Parishad, 
youth development center and 
Community people’s house.

Intervention to the isolated area: Shushilan is working in St. 
Martin and Bhola, which are isolated area from main land.  It 
was very challenging to reach those areas during rainy season 
especially into the rough weather, for this reason �eld visit and 
bring those sta� in the central level meeting, planning or 
discussion are really tough.

Undertook all sort of possible 
communication way like discussion 
over phone, e-mail, use online platform
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6. Significant learning during this period
Women engagements to income generating activities are supportive to promote household level micro 
business, creation of households savings mentality, some decision making capability in her household level 
and supportive to reduce violence against women.

Working through group approach is one of the best ways for proper resource utilization, management, 
production and income generation as well as generate funds through savings practice at community level.

The COVID19 and Cyclone Amphan adverse situation increased synchronization of di�erent volunteer group 
of Union Parishad as well as di�erent govt. or non-govt. departments to extend their hands to the remotest 
vulnerable people to meet-up their basic needs.

Digital technologies are more supportive for gathering data, information, meeting, training and discussion 
which are low cost, possible to maintain social distance & avoid physical contact.

Good relation with other components and other service providers supportive in integration and best 
implementation of activities. 

Recognition, motivation and proper opportunity can extract the best e�ort of our di�erent groups (VDC, 
Youth Club, Youth Journalist etc.) in a spontaneous way to help out the people in any disaster or necessity. 

Right time dissemination of warning message about super cyclone Amphan saves lives and maximum HHs 
members took shelter in safe places.

Strengthen farmers’ groups especially group management, group savings, fund management, female 
leadership, female participation in decision making, technical support, market linkages, linkage with govt. 
and others stakeholders for getting support are the essential elements for substantial achievement.

Motivation for shifting relief dependent attitude toward development attitude is very important to make the 
project success.

Proper advocacy of the project play vital role to implement the project activities and achieve the project 
objective.

Potential challenges Overcome strategy

Local pressure for bene�ciaries’ selection: Pressure from 
political leaders/local elites to select bene�ciaries for relief 
distribution and cash grant support during disaster and Covid 
19 situation are huge.

Good communication, sensitization, 
and involvement of local 
administration/elites in project 
activities made it easier.

Covid-19 Awarness
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7.Observance of na�onal and interna�onal days

8.Theme of the year

9.Human Resources

During this reporting period Shushilan has organized national and international day in 107 areas.  The 
following days have been observed in order to promote understanding of the issues concerned:

Each year Shushilan selects a ‘Theme of the Year’ to which the organization gives priority. It is shared with all 
sta� at the annual Shushilan Day and is published in our diary, calendar, reports and other documents. In the 
year 2019-2020 the theme was: “Increase environment friendly production, consume safe food”

Shushilan ended the year with 1,137 sta� (female 428, male 709) who are employed on grades 1 to 10 and 
347 paid volunteer (female 171, male 176), total 1,484. The team is headed by Chief Executive (grade 10) and 
closely supported him by four advisors (grade 9) & �ve deputy directors (grade 8) along with 14 Assistant 
Director / Head of Cell (grade 7) for organizational development, strategic direction, manage task under 
policy framework, project management, �nance management, monitoring and evaluation, etc. The overall 
male female employment ratio is 40% female and 60% male.

10. Shushilan Cells
Shushilan has developed 11 cells for smoothly managing the organizational support. The following diagram 
showing the di�erent cells:

Shushilan Day - Cox's Bazar

AIDS Day
Bengali New Year
Breast Feeding Week

Disaster Prevention Day
Environment Day
Global Hand Washing Day 
Independence Day
International Disaster Risk
Reduction Day 
International Women
Violence Protection Day

May Day
Mother Language Day
National Primary
Education Week
Safe Motherhood Day 
Sanitation Month
Victory Day
Women’s Day
World Hand Wash Day

World Water Day
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Project progress sharing meeting

Shushilan, a Bengali name meaning ‘Endeavors for a better future’, is a national Non-Governmental 
Organization (NGO), established in 1991. Its �ve programs are Socio Economic Development Program; 
Education & ICT and Health & Nutrition Program; Disaster, Climate Change  and Environmental Resource  
Management Program; Human Rights And Good Governance Program and Sustainable People’s 
Organization Program including Gender and Equality, Women empowerment, Water, Sanitation and 
Hygiene are implementing via the cross-cutting issues of gender and equity, SRHR, HIV and AIDS, 
transparency and accountability, sustainability, and value for money. Through the program the organization 
focuses to improve the lives and livelihood of poor and vulnerable people. Shushilan works with Bangladesh 
Government, UN agencies, INGO and a range of governmental and charitable agencies across the world for 
managing the interventions, Our existing projects are in 8 Divisions, 46 Districts, 231 Upazilas and 1039 
Unions. Since its inception, Shushilan has successfully completed the targeted projects and expanded the 
interventions all over Bangladesh.

Annex 1:
About Shushilan

Shushilan has a governance structure, which is 
characteristic of NGOs in Bangladesh. There is a 
General Committee, comprising between 21 and 
30 members, which is the guardian of the 
constitution. It elects seven of its members to form 
the Executive Committee for a three-year period, 
including the Chief Executive who acts as its 
Secretary. The Executive Committee has e�ective 
control of the organization. It approves the 
accounts, the budget, all policies and procedures, 
and the organization’s programs. Under the 
constitution, the Chairman of the Committee is the 
formal head of the organization. Their details are in 
the Shushilan website.

The organizational senior team is headed by Chief Executive and closely supported him by advisors, deputy 
directors and assistant director / head of cell for managing the task. The Senior Management Team conduct 
regular meeting (monthly basis) to analysis the progress and development areas. The project team and area 
wise coordination meeting organized monthly basis. The Complaint Management Committee (CMC), PSEA 
Committee, Child Protection Committee (CPC), Gender Committee buildup awareness and manage the related 
task following the organizational policy. The gender committee support to ensure gender friendly 
environment among the organization. M&E cell and audit cell support to ensure transference and 
accountability. The half yearly General Management Meeting (GMM) with the participation of managers and 
senior sta� share the progress, analysis, quality of project, further improvement areas. The audit �ndings both 
internal and external & evaluation’s recommendations incorporate properly. 

Governance and management
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Annex: 2 Program wise project at a glance: July 2019 – June 2020



Shushilan
Annual Report 2019-2020 36



Shushilan
Annual Report 2019-202037



Shushilan
Annual Report 2019-2020 38



Shushilan
Annual Report 2019-202039



Shushilan
Annual Report 2019-2020 40



Shushilan
Annual Report 2019-202041



Shushilan
Annual Report 2019-2020 42



Shushilan
Annual Report 2019-202043



Shushilan
Annual Report 2019-2020 44



Shushilan
Annual Report 2019-202045

A
nn

ex
 3



Shushilan
Annual Report 2019-2020 46

Annex 4
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